Internal Quality Assurance Cell (IQAC)

INTRODUCTION -

' To make quality the defining element of higher education in India through a

combination of self and external quality evaluation, promotion and sustenance
initiatives ' is the vision with which NAAC initiated the process of assessment and
Accreditation of the institutions of higher education. The college underwent the process
and got accredited in 2004 and reaccredited in 2017.
In pursuance of its Action plan for performance evaluation, assessment and
accreditation and quality up-gradation of institutions of higher education, the national
Assessment and Accreditation council proposes the establishment of internal quality
Assurance Cell as quality sustenance measure. Accordingly IQAC is established on
11/04/2012.

Since quality enhancement is a continuous process, the IQAC will become a
part of the institution's system and work towards realization of the goals of quality
enhancement and sustenance.

e Organization of inter and intra institutions workshops, seminars on quality
related themes and promotion of quality circles.

e Documentation of the various programs/ activities leading to quality
improvement.

e Preparation and submission of the Annual Quality Assurance Report (AQAR) as

per guidelines and parameters of NAAC.

OBJECTIVE :-
The primary aim of IQAC is to develop a system of conscious, consistent and catalytic

action to improve the academic and administrative performance of the institution.

STRATEGIES:-
IQAC shall evolve mechanisms and procedures for -
e Ensuring timely, efficient and progressive performance of academic,
administrative and financial tasks.

e Optimization and integration of modern methods of teaching and learning.
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e Ensuring the adequacy, maintenance and proper allocation of support structure
and services.

e The credibility of assessment and evaluation process.

FUNCTIONS:-
Some of the Functions expected of the IQAC are -
e Development and application of quality benchmarks / parameters for various
academic and administrative activities of the institution.

e Dissemination of information on various quality parameters to all stakeholders.

BENEFITS:-
IQAC will facilitate / contribute to -
e Ensure clarity and focus in institutional functioning towards quality
enhancement.
e Ensure internalization of the quality culture.
e Ensure co-ordination among various activities of the institution and
institutionalize all good practices.
e Provide a sound basis for decision making to improve institutional functioning.
e Act as a dynamic system for quality changes in HEI.

e Build an organized methodology for better internal communication.
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